PART FOUR

PROCESS

1s important to understand that a contractor who is familiar with the project
type understands important issues, such as the material specifications and

scheduling required to finish the job within the proposed project schedule.

A reputable contractor will also have an in-depth knowledge of the permit-
ting and safety processes of the local jurisdiction. The more familiar a con-
tractor is with the project type, the better equipped the contractor is to deal
with issues that may arise during the construction process. Further, a con-
tractor who is familiar with the project type is most likely able to prepare reli-

able estimates for the overall project’s scope.

Because of their vast knowledge of local construction practices and proce-
dures, the qualified contractor should also assist the design professional and
the owner with knowledge of products and materials that are readily available
for the project and be capable of suggesting supporting information to the
design professional and client when selecting products, materials, and tech-

niques. This is extremely important where there can be a cost or time savings.

COMMUNICATION AND SERVICE

It 1s very important for a contractor to listen to the design professional and
owner and understand what they need and want. During your initial con-
versation with contractors, look for a level of enthusiasm and interest in the
overall project. Be particularly aware of their ability to interpret design ideas
and their ability to suggest ways to make them work within the project
budget. A good contractor should possess the ability to alleviate concerns
about the project process. The owner and the design professional should
always ask the potential contractor for examples of how similar projects were

implemented and solved.

Communication is essential. Make certain that the contractor maintains a
viable place of business and is readily accessible in an effort to foster maxi-
mum communication. There will always be questions and concerns during
the project process that will often require an expeditious response. Commu-

nication of this sort is a key to the satisfaction of a successful relationship.

A contractor who prides himself or herself on customer services is a key to
overall customer satisfaction. The general contractor and his or her employ-
ees should always be courteous, competent, professional, and attentive to
details. Always check references and ask questions about the contractor’s

performance and the level of customer services provided.
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CHAPTER 35

CONTRACT ADMINISTRATION: GETTING STARTED

When the construction documents are finalized, the bid process is over, and
the design professionals have decided on a contractor, there are still several
important factors that should be addressed before construction begins. For
instance, the construction process may change the conditions of inhabitation
for the duration of the project. Though in most cases these changes or incon-
veniences will be minor, the owner should be made aware of any such poten-

tial problems that may arise prior to the start of construction.

Let’s face it, quality takes time and should be remembered throughout the
process. This may constitute a wait for special-order materials, or waiting for
a particular specialty trade contractor (such as a specialized wall finisher)
known to be reliable. We know that delaying construction may have cost

implications to the client and should be avoided.

The best way to educate your client to prepare for the construction process
is to allow for communication within the entire project team, which includes
the contractor. The contractor must be fully informed of the detailed activi-

ties that take place during the construction process.

EXPERIENCE AND VIABILITY

Before design professionals consider a contractor for a particular project, it
is important that they confirm whether or not the contractor has an estab-
lished presence. A general rule of thumb suggests that if a contractor has
been in business five or more years and has been involved in projects of
scope similar to the project under consideration, then the construction firm
most likely maintains a solid practice and is capable of establishing a solid

level of workmanship and providing warranties for work performed.

In addition to a presence, a contractor must be able to meet obligations if
something goes wrong on the project. The design professional may be able
to gather some information by talking with other experienced trade con-
tractors such as subs who may have worked on previous jobs with the con-
tractor in question. The design professional will want to know about factors
that will provide a level of comfort about a contractor’s business experience.

Look for such things as licensing and insurance coverage.

REFERENCES
Design professionals should never hesitate to request a list of references from
contractors. Believe it or not, references will almost always be the most reli-

able source in determining a contractor’s level of experience and his or her
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